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Leaseholder consultation  
 
In accordance with your lease you must pay 
your share of the costs of any major works, 
repairs and improvements which are 
required to your dwelling or the block within 
which you live. 
 
Examples of major works or 
improvements include: 
 
External and communal redecoration 
 
Lift renewals and upgrades 
 
Roof renewals and strengthening 
 
Window replacements 
 
Communal lighting upgrades 
 
Will I be consulted first about repairs or 
improvements ? 
 
South Essex Homes must consult with you 
before we begin any major work, repairs or 
improvements that will cost over a certain 
amount and which you are expected to 
contribute towards. We must consult you on 
any works which are estimated to cost the 
individual leaseholder more then £250. You 
will be consulted as an individual leaseholder 
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and if you are a member of a recognised 
tenants and residents association, there will 
be a consultation through your association. 
 
We will send you a written notice describing 
the works we propose to carry out and invite 
your comments and nominations of a 
contractor within a 30 day period. 
 
When we have received estimates from 
contractors we will write to you again 
advising you of at least two of the estimates 
received and will invite your comments within 
a 30 day period.  
 
How is my contribution calculated? 
 
Your contribution is calculated in accordance 
with your lease, which will stipulate your 
proportion of block charges. 
 
Do I have to be consulted if South Essex 
Homes is arranging a new long term 
agreement? 
 
New legislation means we now have to 
consult with leaseholders if we propose to 
enter into a contractor service agreement for 
a period of 12 months or more and where we 
estimate the costs to individual leaseholder 
will exceed £100 pa. Examples include a 
contract for lift or door entry maintenance 
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and repair. We will send you a notice 
describing the agreement proposed and 
invite your comments and nominations of a 
contractor within a 30 day period. 
 
Can I view any of the work before it is 
carried out? 
 
The contract specifications will be available 
for you to view in our offices and in some 
cases we may arrange consultation 
meetings where you can see the products 
and materials being used and will have an 
opportunity to speak to our staff. 
 
When the work has been completed and we 
have received the final invoice from the 
contractor, you will be sent an invoice for 
your contribution towards the cost. In the 
majority of cases there will be sufficient 
monies in your reserve fund to cover costs, if 
not you will be offered time to pay.  
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Please contact us for more information 
Visit us  at South Essex Homes, 49 
Alexandra Street, Southend on Sea,  
SS1 1BW 
Write to us at  South Essex Homes, Cheviot 
House, PO BOX 5817, Southend on Sea, 
SS1 9EL 
Minicom  0800 833 162 
Telephone us  on freephone 0800 833 160 
Email us  
customerservices@seh.southend.gov.uk 
Visit our website  
www.southessexhomes.co.uk 


