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Foreword 
 
On behalf of South Essex Homes’ Board and as Champion Board 
Member of South Essex Homes Equality and Diversity Leadership Group, I am pleased 
to introduce South Essex Homes Equality Scheme.  It sets out how we will deliver 
further equality and diversity improvements over the next three years – both for those 
who use South Essex Homes services and those employed or contracted to deliver 
services.  
 
This Scheme has been endorsed by the Equality and Diversity Leadership Group. The 
role of this group is to support the development, implementation and ongoing monitoring 
of South Essex Homes equality and diversity improvements.  Members of the 
Leadership Group bring a wealth of equality and diversity experience in areas of race, 
gender, disability, age, religion/belief and sexual orientation.  The group includes 
representatives from our Board, the Chief Executive, residents, employees and external 
stakeholders with local equality and diversity expertise who are also part of our Equality 
Reference Group, our Black, Asian and Minority Ethnic Focus Group and our Disability 
and Impairment Focus Group. 
 
I would like to thank those who contributed to the development of this scheme and lend 
my support and encouragement to all those who will ensure its successful delivery. 
 
 
Cllr David Norman 
South Essex Homes Board Member and Equality and Diversity Board Champion 
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Preface 
 
 
South Essex Homes is going through a period of major transformation.   
Our second year as an Arms Length Management Organisation has  
witnessed a period of rapid organisational and cultural change.   
This has partly been influenced by external factors like new  
legislation and local demographic changes but the single most  
important influencing factor has been our residents and users of our services. 
 
We aspire to improve the quality of life for all our residents.  We are committed to making 
continuous improvements in our service delivery and this we will achieve by listening to 
our customers even more.  With our users at the heart of everything we do, the 
integration of diversity and equality issues is pivotal to our vision in delivering on our 
priorities. 
 
To enable us to deliver these services, we employ over 230 skilled and trained people, 
whose aim it is to deliver excellent housing services and customer care. 
 
2006 saw the publication of the new Equalities Bill tackling race, disability, religion, sexual 
orientation, age and gender discrimination.  The decision to develop an equality scheme 
was taken to allow us to prepare for the new and forthcoming statutory duties to promote 
race, gender and disability in a cohesive, positive and meaningful way; we also want to 
apply the same standards across areas of age and sexual orientation.  
 
This equality scheme and its action plan sets out how South Essex Homes will further 
enhance its existing commitment to equality and diversity as both an, employer and 
service provider. This commitment will be at the heart of South Essex Homes operations.  
The intention of this scheme and action plan is to ensure that actions are not reliant on 
the commitment of a few individuals but instead are fully integrated and mainstreamed.  
 
These actions include: 
 

·  continuing to work towards making all our services more accessible to people with 
different needs; 

·  making sure that our communications and user satisfaction surveys are accessible; 
·  continuing to train our staff and others who help us to deliver our services so that 

they better understand equality and diversity responsibilities and issues;  
·  making sure our workforce and user groups are as representative as possible;  
·  promoting positive attitudes and messages about equality and diversity; 
·  removing actual or potential discrimination from all our policies and procedures.  

 
Progress on the action plan will be reported quarterly to our equality and diversity 
leadership group and annually to the board.  However, I expect this equality scheme to be 
a living document which changes and adapts to the lessons that we learn during its 
implementation and any necessary changes in priorities.  I welcome your input and 
feedback for this ongoing process.  
 
It is with great pride and enthusiasm that I endorse South Essex Homes equality scheme. 
 
Phil  Lyons 
Chair of the Board 

Mike Gatrell 
Chief Executive 
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Introduction 

 
3. What is the equality scheme? 
 

This scheme and action plan has been developed to address existing and 
impending legislative changes, which require public organisations to develop 
equality schemes and action plans to address issues of disability, gender and race.  
While South Essex Homes is not a public organisation, our regulator, the Housing 
Corporation is, and it has passed this duty to us.  It is essential to anticipate and 
address legislative requirements and South Essex Homes has therefore developed 
this equality scheme.   
 
This scheme makes a corporate commitment to continuing the work that we have 
already undertaken and to take forward actions that will enable South Essex 
Homes to achieve the aspirations we have set with regards to equality and 
diversity.   
 
We believe the scheme will make us better able to communicate and manage our 
equality and diversity commitments and actions and will demonstrate that our 
approach goes beyond statutory compliance and instead moves us towards 
mainstreaming equality and diversity within our planning process and ensuring it 
becomes everyone’s responsibility. 
 
This scheme and its accompanying action plan are live documents, which will 
evolve and be developed and updated over the next three years to make sure they 
meet the requirement of each of the equality strands. 
 

4. Preparing, implementing and reviewing the Scheme 
 
An equality and diversity gap analysis and disability health check formed part of 
the preparatory stages, leading up to this Scheme.  Tenants attending the diversity 
consultation forum and equality and diversity leadership group, were asked for 
views on these documents, as part of the early stages of consultation for the 
scheme. 
 
Desktop research, along with the analysis and health check documents were 
systematically used as part of the process for integrating South Essex Homes 
existing equality and diversity policy, strategy and action plan into a refreshed and 
new equality scheme and action plan. 
 
Tenant consultation on this scheme was via several focus groups, equality and 
diversity leadership group representatives and attendees at the 2007 TIE IN Event 
and the Community- In-Harmony event 2007 where a consultative display stand 
was made available with staff on-hand to answer questions.   
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Staff opinions were sought via the equality and diversity working group and 
committee.  External stakeholder and board views were sought and at a board 
meeting for comments/approval.   
 
The scheme will be reviewed either in conjunction with changes in legislation or 
good practice, or every three years, whichever comes first.  This will be performed 
by equality and diversity leads for the organisation, in conjunction with the equality 
and diversity working leadership group, board, residents and other necessary 
groups. 
 
Progress on the action plan will be reported quarterly to our equality and diversity 
committee and annually to the board.  Every effort will be made to deliver the 
scheme and action plan according to set timescales and regular reporting to the 
board and committee will enable exceptions to this to be addressed and 
appropriately dealt with. 
 

5. Impact assessments 
 

South Essex Homes will carry out an impact assessment to determine what impact 
the outcomes of work arising from this scheme and past work, have had and 
continue to have on the recipients and to identify where remedial action is needed 
to address any adverse impacts. 
 
This work features as part of the action plan, which will enable appropriate financial 
and human resources to be considered. 
 
If internal resources are to be used to facilitate the impact assessment, then staff 
to be involved in the process, will require training and South Essex Homes will 
consider using the National Housing Federation’s framework for review and action 
guidance, or other similar good practice impact assessment model to enable a 
consistent and well structured approach. 
 
South Essex Homes will also consider whether there are any other opportunities to 
work with local stakeholders to deliver a joint impact assessment. 
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6. Action plan 
 

The equality scheme is supported by an action plan, which has been incorporated 
in to South Essex Homes equality and diversity action plan, which was in place 
prior to the scheme being put in place. 
 
Stars (� ) appear in the ‘equality duty’ columns of the action plan, against the 
letters ’R’, ’D’ and ‘G’.  These indicate where actions relate to the; 
 
R Race Equality scheme 
D Disability Equality scheme and 
G Gender Equality scheme 
 
The following letters ‘A’, ‘R/B’ and ‘SO’ in the action plan, represent actions which 
relate to: 
 
A  Age equality 
R/B Religion and belief 
SO Sexual orientation 
 
The rationale for adopting this approach is to enable a clear visual indication of 
which actions relate to which duties and to provide a single focus for equality and 
diversity within the organisation. 
 
Like the previous equality and diversity action plan, monitoring of the scheme 
targets will be monitored quarterly by the equality and diversity leadership group, 
monthly by the respective working group and an annual progress report to the 
board. 
 

7. Relating documents 
 

 Equality and diversity is integral to all our services.  The equality scheme 
document is supported by a range of other policies, some of which are listed 
below.  

 
·  Aids and adaptations policy 
·  Communications strategy 
·  Customer care policy 
·  Harassment policy 
·  Hate incident strategy 
·  Interpreting and translation 

policy 
·  Resident Involvement strategy 
·  Protection of vulnerable adults 

procedure 

·  Recruitment and selection 
policy 

·  Recruitment of ex-offenders 
policy 

·  Repairs and maintenance 
policy 

·  Value for money strategy 
·  Vulnerability Strategy 

 
Please note that this is not an exhaustive list. 
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Equality and diversity policy 
 
8.. Our commitment 
 

South Essex Homes is committed to equality and diversity.  We strive to provide 
homes and services fairly to South Essex Homes diverse community and to 
employ a workforce that reflects the community we serve.   
 
At the heart of our equality and diversity policy is a commitment to valuing 
diversity, treating people with dignity and respect, eliminating discrimination and 
promoting community cohesion. 

 
We value the individual contribution of people and we are committed to eliminating 
discrimination on the grounds of: 

 
·  Race ·  Age 

·  Ethnic origin ·  Class 

·  Disability ·  Appearance 

·  Nationality ·  Religion 

·  Gender ·  Caring responsibilities 

·  Gender reassignment/identity ·  Unrelated criminal activities 

·  Sexuality ·  Being HIV positive or with AIDS 

·  Or any other matters which causes a person to be treated with injustice 

 
In addition to legislative requirements, we expect South Essex Homes employees 
and contractors undertaking work on our behalf, to promote the spirit of our 
equality and diversity policy and to recognise that they have a duty not to 
discriminate against anyone while carrying out their duties. 

 
9. Policy aims 
 

Our equality and diversity policy applies to all aspects of South Essex Homes, in 
particular to: 
 
·  the recruitment, employment and retention of employees; 

·  our board membership and other issues arising from our governing document; 

·  membership and constitutions of our resident involvement groups; 

·  handling hate crime incidents and other forms of harassment; 

·  commissioning contractors, consultants and taking-up supplier services; 

·  carrying out our housing management functions; and  

·  implementing our action plan. 
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10. South Essex Homes as an employer 
 

We are committed to developing a workforce that reflects the community we serve, 
and valuing and developing the skills and abilities of people from different 
backgrounds.  This commitment is backed by our support as a Mindful Employer 
and ‘Positive about disabled people’ employer.   
 
We will: 
 
·  value and respect the identities and cultures of our employees, and encourage 

all employees to reach their full potential 
·  make sure that all employees and job applicants receive fair and equal 

treatment in recruitment and selection 
·  ensure that all staff have fair and equal access to promotion and training 

opportunities 
·  make sure the workplace is free from discrimination and harassment and act 

promptly on all complaints of such 
·  provide a workplace that is accessible to disabled people and where possible, 

retain in suitable employment employees who become disabled or ill 
·  maintain records in recruitment, employment and training and use this 

information to identify areas of inequality 
·  establish a formal consultation mechanism for senior managers, union 

representatives and elected members of staff to discuss equality issues relating 
to employment 

·  provide training and guidance to our employees and board members to enable 
them to fulfil their responsibilities under this policy 

 
This section should be read in conjunction with specific employment policies which 
detail South Essex Homes commitment to equality and non discrimination in 
employment.  
 
These policies are: 
 
·  Recruitment strategy 
·  Recruitment and selection policy 
·  Induction policy and procedure 
·  Grievance procedure 
·  Disciplinary procedure 
·  Employee code of conduct 

 
11. Equality in service delivery 
 

We believe that all Southend’s residents should enjoy equal opportunities to work 
for a better life for themselves and their families.  By delivering this scheme South 
Essex Homes will: 
 
·  ensure that the needs of South Essex Homes diverse community are identified 

and taken into account in the planning and delivery of housing services 
·  work towards the elimination of harassment on our estates, supporting victims 
     and taking action against perpetrators 
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·  work towards increasing the representation of BAME (Black, Asian and minority 
ethnic) residents and residents from hard-to-reach groups in our formal 
consultation bodies 

·  ensure that information we provide is accessible to service users, in languages 
and/or formats that they can understand 

·  provide an accessible service by removing or altering physical barriers to 
access 

·  promote the value of diversity among staff and residents, recognising that 
people from different cultures and backgrounds add value to the housing 
service and the local community 

 
12. Complaints 

 
If you think we have not treated you fairly we will examine your complaint carefully.  
Should you follow our complaints policy.  A leaflet is available from our offices and 
can be downloaded from our website at www.southessexhomes.org.uk 
 
South Essex Homes will monitor complaints that it has not fulfilled its obligations 
under the Race Relations Act 2000, and seek to resolve them. 
 

13. Responsibilities 
 

We recognise that our equality and diversity policy will only be effective if staff and 
residents are aware of it and steps are taken to implement and monitor the policy. 
South Essex Homes board has overall responsibility for the content of our equality 
and diversity policy and have given delegated authority to certain board members 
to drive equality and diversity, through their representation on the equality and 
diversity leadership group and to represent the board as equality and diversity 
champions. 
 
The equality and diversity leadership group, led by the Chief executive is the 
responsible strategic driver for South Essex Homes equality and diversity work and 
for ensuring that South Essex Homes continues to reflect legislative, industry and 
good practice guidance. 
 
The working group is responsible for delivering this scheme and its action plan and 
for reporting progress and matters arising to the committee and for involving 
residents in this work. 
 

14. Communication 
 

South Essex Homes communications strategy and translation protocol clearly sets 
out our approach to providing clear, accessible and consistent communication. 
 
Wherever possible, we will endeavour to supply information about our services, 
products and employment opportunities to customers in a range of formats on 
request. 
 
We hold a bi-monthly focus group to ask tenants for their views and ideas on 
communication. 



 

Page 12 of 27 

15. Involvement and consultation 
 

We are committed to ensuring continued, fair representation in the future 
involvement and consultation of working arising from this scheme.  In order to do 
this, we will ensure that the following groups are reflective of Southend’s local 
community and are able to make comments which are reflective of our tenants and 
the wider community. 
 
The equality and diversity leadership group will use the following groups as their 
primary involvement and consultative platforms, while delivering this scheme and 
action plan: 
 
·  Board – executive voice on high level matters affecting South Essex Homes 

equality and diversity work 
·  Residents Associations (RA’s) (13) 
·  Sounding Board 
·  Street and Block Voices (33) 
·  Focus Groups 
·  Equality and Diversity Reference Group– tenant and resident involvement 

voice on work arising from the scheme and action plan and regular progress 
updates 

·  Equality and Diversity Reference Group – tenants, staff and external and 
expert stakeholders voice on strategic matters 

·  Staff focus group – employees voice on work-related equality and diversity 
matters 

·  BAME (Black, Asian and Minority Ethnic Focus Group) 
·  Disability Impairment Focus Group 
·  Disability Consultation Group 
·  TVA (Tenants Voice Association) 

 
We will also develop other opportunities to gauge the voices of our tenants, the 
wider community and external stakeholders, to ensure that our work reflects local 
needs and priorities. 

 
16. Partnership working  

 
We are committed to continuing and building upon existing partnership working 
arrangements, which enable; awareness raising, information sharing and 
networking opportunities with other like-minded organisations; leading to good 
practice and innovation in equality and diversity.  
 
We will continue to play a role in driving forward equality and diversity in the 
housing sector and will demonstrate this through our continued support and 
attendance at the following groups. 
 
·  Essex Race Equality Council board representation  
·  Southend Borough Council diversity group 
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17. Training 
 
Effective training has and will continue to play a key role in the implementation of 
the scheme.   
 
 A suite of equality and diversity training was delivered to all staff and board 
members during 2007, including follow-up training for front line staff and managers.  
Resident reps have also received training and we are still continuing to deliver 
training to our residents. 
 
We will continue to identify further opportunities for training particularly for equality 
and diversity working group members to help them successfully deliver this 
scheme and action plan. 



 

Page 14 of 27 

 
Disability equality scheme 

 
18. Our commitment to disability equality 

 
South Essex Homes equality and diversity framework sets out our commitment to 
valuing diversity, treating people with dignity and respect, eliminating discrimination 
and promoting community cohesion. 
 
We recognise that discrimination and inequality occurs in our society and that it is 
important to find ways to tackle discrimination and promote equality. We have a 
duty to provide all services and employment opportunities fairly and without 
discrimination. 
 

19. The social model of disability 
 
This includes a commitment to disability equality.  South Essex Homes has taken a 
positive approach to fulfilling this commitment. Our approach is based on the 
‘social model of disability’ as opposed to the ‘medical model’, which underpins our 
approach to access and inclusion.  
 
The basis of the social model of disability focuses on how society and 
organisations exclude disabled people.  So instead of focussing on barriers 
created by medical conditions or impairment, the social model concentrates on 
attitudinal and environmental barriers. For example, physical barriers to accessing 
public buildings or offices etc. 
 

20. Ten needs for independent living 
 
The ‘The Seven needs for independent living’, were published in 1998 and 
subsequently revised in 2000 to the ‘ten needs’.  We have adopted the ten needs 
for independent living and will demonstrate these while delivering goods, services 
and employment to disabled people. 
 
·  Housing: We will supply housing for disabled people, which you can get in to, 

move about in, live in, and which is accessible to family, friends and local 
facilities 

·  Access: Our public offices will continue to be physically accessible and 
equipped with systems such as induction loops for the hard of hearing and 
translation and interpreting services made available, so that you are not 
prevented from accessing services 

·  Information: We will supply information on what is available to assist you with 
independent living 

·  Peer support: We will help you to access support by being able to discuss and 
draw strengths from other disabled people’s shared experiences 

·  Equipment: We will supply technical aids in your home to make possible the 
things you want to do 

·  Personal assistance: We will do our best to help you to live independently, 
comfortably and safely in your own home and be part of the community 

·  Transport: We will enable access to suitably adapted transport for members of 
our resident involvement groups, who regularly attend our offices and events 
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·  Income:  We will provide benefits advice and information to help you maximise 
your income and sustain your tenancy 

·  Employment:  We will not discriminate against any disabled person who 
wishes to access employment with South Essex Homes and will continue to 
embrace the ‘Positive about disabled people’ principles 

·  Education and training: We will investigate opportunities that aim to improve 
access to education and training to improve access to employment. 

 
21.  Definition of disability 

 
South Essex Homes has adopted the Disability Discrimination Act’s definition of 
disability, which defines a disabled person as someone who has a physical or 
mental impairment that has a substantial and long-term adverse effect on his or 
her ability to carry out normal day-to-day activities. 

 
22. Disability Discrimination Act 2005 
 

The Disability Discrimination Act (DDA) 2005 places a ‘general’ duty on public 
bodies to promote disability equality.  As mentioned previously, the Housing 
Corporation has passed on this responsibility to South Essex Homes as one of its 
registered social landlords.  Therefore, this means that when carrying out our 
functions, we must take in to account the need to: 
 
�  Eliminate unlawful disability discrimination; 
�  Eliminate disability related harassment; 
�  Promote equality of opportunity; 
�  Promote positive attitudes towards disabled persons; and 
�  Encourage disabled people to participate. 
 
The general duty builds upon the duties of the Disability Discrimination Act 1995 
including the duty to make reasonable adjustments to make sure disabled people 
can; access employment, goods, facilities, services, functions and premises. 
 
In addition, the Disability Discrimination Act 2005 places a ‘specific’ duty on public 
bodies to publish a Disability equality scheme that sets out the action that will be 
taken to meet these requirements. 
 
Our Disability Equality Scheme sets out our plans for making equality happen for 
disabled people, both in terms of the services we provide and employment 
opportunities. 
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Gender equality scheme 

 
23. Our commitment to gender equality 

 
South Essex Homes recognises that we have a role as a service provider and 
employer to eliminate unlawful discrimination and promote equality between men 
and women. 
 
Our gender equality scheme sets out our plans for implementing gender equality 
through service planning, equality impact assessments, and monitoring.  The 
scheme builds upon our existing plans for promoting gender equality which was 
included in our prior equality and diversity strategy and action plan. 
 

24. The Equality Act 2006 
 
The Equality Act 2006 amends the Sex Discrimination Act 1976 by placing a duty 
on all public bodies to: 
 
�  Eliminate unlawful sexual discrimination and harassment including 

discrimination in pay; and 
�  Promote equality of opportunity between men and women. 
 
The duty places the responsibility on public bodies to demonstrate that they treat 
men and women fairly. This makes the law similar to those in respect of race and 
disability equality.  Therefore, South Essex Homes is required to: 
 
·  Publish a general equality scheme 
·  Develop rewards systems which prevent, identify and address instances where 

pay for work of equal value is not equal between men, women and transgender 
people 

·  Develop and maintain systems that collect information on how policies and 
practice affect gender equality in the workforce and in the delivery of services 

·  To consult with stakeholders and work with them to identify gender equality 
objectives 

·  Assess the impact of current and proposed policies and practices on gender 
equality 

·  Implement the actions set out in the equality scheme in relation to gender 
·  Report annually on progress made on the scheme and review it every three 

years 
 

These duties apply to all the relevant functions including; the delivery of goods, 
services and employment. 
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25. Key issues for gender in housing 
 

South Essex Homes recognises the following as key issues for men, women and 
transgender people in relation to housing and will seek to address these as part of 
our gender equality scheme. 
 
·  Domestic violence – Although housing can be a place of refuge, we recognise 

that it can also be a place of abuse and violence for those who are victims of 
domestic violence. While the majority of victims of domestic violence are 
women, we also recognise that men, in both same-sex and heterosexual 
relationships, can also be victims 

·  Harassment and anti-social behaviour - The Macpherson Inquiry heralded a 
greater understanding of racial harassment and led to a victim-orientated 
approach. The Respect agenda has also supported the development of 
housing providers’ responses to anti-social behaviour. Although approaches to 
addressing incidents of racial harassment are well established, we recognise 
that people may suffer from harassment based on multiple grounds. This can 
include harassment or violence based on a person’s gender or transgender 
status. Therefore we will endeavour to support increased awareness of 
harassment based on the grounds of gender as well as race, disability, sexual 
orientation, faith and age 

·  Impact of employment – The impact of different patterns of working between 
women and men, can have a detrimental impact on access to affordable 
housing opportunities. We also know that people in low paid employment, those 
who work part-time or people who have career breaks due to children, or 
indeed have other care responsibilities, are likely to receive lower pensions. 
These factors may also produce significant gender differences with regard to 
access to housing, in particular for older people and the young 

·  Homelessness - The experiences and outcomes for different groups who find 
themselves homeless can vary. It is important that we understand the 
circumstances in which people of different genders become homeless so we 
can help to determine if the response of the sector is appropriate and effective 

·  Access to affordable shared ownership housing - Access to affordable 
housing can be affected by income which can differ as a result of pay gaps 
between men and women. We will monitor whether there are any inequalities in 
relation to access to low cost home ownership options between men and 
women, resulting from pay gaps 

·  Resident involvement –South Essex Homes is committed to ensuring that 
residents are at the heart of our business. We will continue to actively 
encourage residents and potential customers in services and matters affecting 
them. This will include a particular focus on engaging with vulnerable groups 
and those that may have particular needs such as disabled people, BME 
communities and people who have caring responsibilities 
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Race equality scheme 
 
26. Our commitment to race equality 
 

South Essex Homes acknowledges the importance of race equality in carrying out 
its functions and in its role as a housing association. We are fully committed to 
fulfilling our duties under the Race Relations Amendment Act (2000) and our race 
equality scheme sets out how we propose to do this. 
 

27. Race Relations (Amendments) Act 2000 
 
 The Race Relations (Amendment) Act 2000 places a ‘general’ duty on public 

bodies to promote race equality.  This duty has been passed on to us by our 
regulators the Housing Corporation and to address this, we will carry out our 
functions under this duty and aim to: 
  

·  eliminate unlawful hate crime and racial discrimination; 
·  promote equality of opportunity; and 
·  promote good relations between people of different racial groups. 
 
South Essex Homes has an equality and diversity policy which clearly sets out our 
commitment to the promotion of equalities through our role as a service provider, 
employer, and purchaser of goods and services. The policy contains clear 
objectives for the promotion of race equality and should be read in conjunction with 
our race equality scheme. 
 
South Essex Homes will: 
 
·  assess over a three year period how its current and proposed policies impact 

on meeting the general duty within the terms of the Act; 
·  monitor complaints that it has not fulfilled its statutory obligations and seek to 
·  resolve such complaints through consensus; and 
·  conduct a comprehensive review of the race equality scheme every three 

years. 
 
 The Race Relations Act also carries a specific duty in policy-making, service 

delivery and employment. 
 

Under the specific duties covering policy and service delivery, South Essex Homes 
must publish a race equality scheme which: 
 
·  states the functions and policies we have assessed as relevant to the general 

duty to promote race equality; and 
·  sets out the arrangements for meeting the duty by: 

- monitoring our policies for any adverse impact on race equality 
- assessing and consulting on the likely impact of the proposed policies 
- publishing the results of our assessments, consultation and monitoring 
- making sure that the public has access to information and services 
- training our staff on the general duty 

 
Under the specific duties on employment, South Essex Homes must monitor 
existing staff and applications for jobs, promotion and training, by their racial group. 
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Age, religion/belief and sexual orientation 
 

27. Our commitment 
 

South Essex Homes has taken the positive step to extend its equality scheme, to 
set out our intentions for ensuring equality in relation to; age, religion and belief 
and sexual orientation.  No specific legislative or regulatory guidance has been 
developed to place a duty on South Essex Homes however, we recognise that it is 
essential to anticipate likely future changes and this part of the Scheme will enable 
us to take the first step to addressing equality in respect of these equality strands.   

 
We will also monitor guidance from the Housing Corporation and Equality and 
Human Rights Commission and other sources, to ensure our plans can remain 
current. 
 
To demonstrate our commitment, South Essex Homes will observe the following in 
all instances relating to age, religion and belief and sexual orientation. 
 
·  To eliminate unlawful discrimination and harassment 
·  To promote equality of opportunity 
·  To promote good relations between people from different groups 

 
Specific duty – we will set out our intentions for age, religion/belief and sexual 
orientation by: 
 
·  preparing and publishing an equality scheme 
·  involving a wide range of different representative people and groups in the 

development and delivery of the scheme 
·  assessing, consulting on and monitoring the impact of policies and services on 

individual groups 
·  publishing the results of assessment, consultation, involvement and monitoring 
·  training staff on matters of age, religion/belief and sexual orientation 
·  carrying out employment monitoring of staff 
 

28. Age 
 

The Age Discrimination Act 2005 provides legislation to protect and guard against 
harassment and discrimination on grounds of age.  In order to ensure age equality 
we will: 
 
·  Work with external agencies to promote age equality 
·  Review the retirement arrangements to create greater flexibility and choice 
·  Review recruitment procedures to ensure they are not age discriminatory 
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29. Religion and belief 
 

The Employment Equality (Religion and Belief) Regulations 2003 provides 
legislation to protect and guard against harassment and discrimination on the 
grounds of religion and belief.  In order to ensure equality in relation to religion and 
belief we will: 
 
·  Gather information to enable a good understanding of the religion and belief of 

our customers, with a view to using this to identify and address discriminatory 
behaviour on these grounds 

·  Work with different faith associations on engagement initiatives 
·  Develop a cultural handbook to publicise the differences between cultures and 

faiths and use this to improve service delivery 
 

30. Sexual orientation 
 

The Employment Equality (sexual orientation) Regulations 2003 provides 
legislation to protect and guard against harassment and discrimination on the 
grounds of sexual orientation.  In order to ensure equality in relation to sexual 
orientation we will: 
 
·  Work with agencies and housing providers who specialise on matters of sexual 

orientation and use these to inform and improve our services 
·  Explore Stonewall housing association’s’ Workplace Equality Index’ scheme, 

which aims to promote sexual diversity within the workforce 
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Appendix 1    Legislative context 
   

The legislation which imposes a duty on public sector bodies to put in place an equality 
scheme are: 
 

·  The Race Relations (Amendment) Act 2000 which amends the Race 
Relations Act 1976 

·  The Disability Discrimination Act 2005 which amends the Disability 
Discrimination Act 1996 

·  The Equality Act which amends the Sex Discrimination Act 1975 and the 
Equal Pay Act 

 
A summary of the duties under these acts is set out below:  
 
The Race Relations (Amendment) Act 2000  
 
This act came into force in 2002 and provides as follows: 
 
General duties - public bodies must have due regard to the need to: 
 
·  Eliminate unlawful racial discrimination 
·  Promote equality of opportunity 
·  Promote good relations between people from different racial groups. 
 
Specific duties – certain specified public bodies must develop and publish a race 
equality scheme, stating in particular arrangements for: 
 
·  Assessing and consulting on the likely impact of its proposed policies on the 

promotion of race equality 
·  Monitoring its policies for any adverse impact on the promotion of race equality 
·  Publishing the results of impact assessments, consultation, and monitoring 
·  Ensuring public access to information and services which it provides 
·  Training staff in connection with the duties 
·  Reviewing the assessment of functions for relevance to the general duties, every three 

years 
 
Employment duty – certain specified public bodies are obliged to monitor, by reference 
to the racial groups to which they belong, the numbers of: 
 
·  Staff in post 
·  Applicants for employment, training and promotion from each such group, and where 

that body has 150 or more full-time staff, the numbers of staff from each such group 
who:  

-  receive training 
-  benefit or suffer detriment as a result of its performance assessment 

procedures 
-  are involved in grievance procedures 
-  who are the subject of disciplinary procedures 
-  who cease employment with the organisation  
-  publish annually the results of this monitoring 
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Guiding Principles 
·  Promoting race equality is obligatory for all public authorities listed in schedule 1A to 

the act 
·  Public authorities must meet the duty to promote race quality in all relevant functions 
·  The weight given to race equality should be proportionate to its relevance 
·  The elements of the duty are complementary (which means they are all necessary to 

meet the general duty) 
 
 
The Disability Discrimination Act (DDA) 2005 
 
This act came into force in December 2006 and provides as follows: 
 
General duties - public bodies shall have due regard for the need to: 
 
·  Promote equality of opportunity between disabled persons and other persons 
·  Eliminate discrimination that is unlawful under the Disability Discrimination Act 1995 
·  Eliminate harassment of disabled persons that is related to their disabilities 
·  Promote positive attitudes towards disabled persons 
·  Encourage participation by disabled persons in public life 
·  Take steps to take account of disabled persons’ disabilities, even where that involves 

treating disabled persons more favourably than other persons 
 

Specific duties - public bodies must develop and publish a disability equality scheme 
stating how they intend to fulfil the duties with particular arrangements for;   
 
·  Involving disabled people in the development of the scheme 
·  Carrying out impact assessments 
·  Steps taken towards fulfilling the general duty (the “action plan”) 
·  Gathering information in relation to employment, and, where appropriate, delivery of 

education and its functions 
·  Reviewing the effectiveness of the action plan and preparing subsequent disability 

equality schemes 
·  Publishing a summary report containing the steps taken under the Action Plan, the 

results of its information gathering and the use to which it has been put 
 
South Essex Homes must have a scheme in place by December 2007. 
 
Employment duty - to undertake specific information gathering on the effect of an 
organisation’s policies and practices on the recruitment, development and retention of 
disabled employees including; 
 
·  Applicants (successful and unsuccessful) for jobs at South Essex Homes 
·  Applicants for training and promotion opportunities 
·  Workplace treatment generally, such as involvement in disciplinary and grievance 

procedures 
·  Information related to termination of employment (redundancies, dismissals, 

resignations, end of fixed-term contracts) 
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Guiding principles 
·  Relevance – in decisions and functions, due consideration needs to be given to 

promote disability equality in proportion to its relevance 
·  Proportionality – greater consideration needs to be given to disability equality in 

relation to functions or policies that have the most effect on disabled people 
·  Transparency – those not subject to the specific duties will need to consider how to 

ensure transparency such as reporting on progress towards disability equality in their 
annual reports 

·  Involvement of disabled people  
 
 
The Equality Act of 2006  
 
Parts of this act came into force in April 2006.  It provides as follows: 
 
General Duties - public bodies have due regard for the need to:  
 
·  eliminate unlawful discrimination and harassment  
·  promote equality of opportunity between men and women  
 
 
Other Relevant Legislation 
 
·  The Age Discrimination Act 2006 
·  The Sex Discrimination Act of 1975 and 1986 
·  Equal Pay Act 1970 
·  Equal Pay (Amendment) Regulations 1993 
·  The Human Rights Act 1998 
·  Rehabilitation of Offenders Act 1974 
·  The Asylum and Immigration Act 1996 
·  The Housing Acts 1988 and 1996 
·  The Protection from Harassment Act 1997 
·  Employment Equality (Religion or Belief) Regulations 2003 
 
Relevant regulatory guidance 
 
·  Housing Corporation Regulatory Good Practice Note 4: Race Equality and Diversity 
·  Housing Corporation Regulatory Good Practice Note 8: Equality and Diversity 
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Appendix 2  Equalities position statement  
 

Disability Equality 
·  26.97% households had at least one member with a disability 
·  6.87 %  of South Essex Homes employees have defined themselves with a 

disability 
 
Gender Equality 

·  57.7%of South Essex Homes residents are female, compared to 42.1% who 
are male (exclusive of joint tenancies- Main tenant only) 

·  65% of South Essex Homes employees are female, compared to 35% males. 
·  6% of all South Essex Homes Managers are female in comparison to 5.4% of 

Managers that are male. 
·  20% of the Senior Management Team are female. 

 
Race Equality 
 

·  8.17% of South Essex Homes residents are of an ethnic origin 
·  4% of South Essex Homes employees are of an ethnic origin. 

 
 
Age 

·  9.92% of South Essex Homes residents are aged between 0-10 years 
·  10.9% of South Essex Homes residents are aged between 11- 20 years 
·   9.08% of South Essex Homes residents are aged between 21-30   years 
·  9.64%  of South Essex Homes residents are aged between 31-40  years 
·  11.29% % of South Essex Homes residents are aged between 41-50 years 
·  10.71% of South Essex Homes residents are aged between 51-60  years 
·  12.66 % of South Essex Homes residents are aged between 61-70 years 
·  12.59 % of South Essex Homes residents are aged between 71-80 years 
·  10.51 % of South Essex Homes residents are aged between 81-90 years 
·  2.65% of South Essex Homes residents are aged 91+ years 
·  47% of South Essex Homes employees are aged over 50. 

 
Religious Belief 
 

·  47.9% of South Essex Homes residents define their religious belief as Christian 
·  0.34% of South Essex Homes residents define their religious belief as 

Buddhist. 
·  2.8% of South Essex Homes residents define their religious belief as Muslim. 
·  0.09% of South Essex Homes residents define their religious belief as Hindu. 
·  0.54% of South Essex Homes residents define their religious belief as Jewish. 
·  0% South Essex Homes residents define their religious belief as Sikh. 
·  11.3% South Essex Homes residents define their religious belief as prefer not 

to say. 
·  35.8% of South Essex Homes residents define their religious belief as no 

religion. 
·  1.43% of South Essex Homes residents define their religious belief as other 

religion. 
·  0.02% of South Essex Homes residents refused to define their religious belief. 
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·  65% of employees have defined their religious belief as Christian. 
·  1 % of employees have defined their religious belief as Hindu. 
·  1 % of employees have defined their religious belief as Muslim. 
·  2 % of employees have defined their religious belief as undefined. 
·  30% of employees have defined their religious belief as no religion. 
·  1% of employees have defined their religious belief as other. 

 
Sexuality 
 

·  0.18% of residents of South Essex Homes define their sexual orientation as 
bisexual 

·  0.25% of male residents of South Essex Homes define their sexual orientation 
as a gay man. 

·  65% of residents of South Essex Homes have defined their sexual orientation 
as heterosexual. 

·  0.38% of female residents of South Essex Homes have defined their sexual 
orientation as lesbian. 

·  33% of residents of South Essex Homes preferred not to define their sexual 
orientation. 

·  0.02% of South Essex Homes residents refused to define their sexual 
orientation. 

·  2% of South Essex Homes employees have defined their sexual orientation as 
a gay man. 

·  95% of South Essex Homes employees have defined their sexual orientation 
as heterosexual. 

·  1% of South Essex Homes female employees have defined their sexual 
orientation as lesbian. 

 
(Statistics on residents taken from I-World 2008) 
(Statistics on employees taken form PWA system 2008) 
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For more information about this document please contact us 
Write to us at; South Essex Homes, Cheviot House, PO BOX 5817, 
Southend on Sea, SS1 9EL 
Phone : 0800 833 160 
Minicom: 0800 833 162 
Email: customerservices@seh.southend.gov.uk 
Visit: www.southessexhomes.co.uk  
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