Estate Services Focus Group
Terms of Reference

A number of keen resident representatives together with South Essex Homes and Southend Borough Council are committed to the development of resident involvement to ensure that the service is continuously improved.  To this end it was agreed that a Focus Group would be formed which would look specifically at the issues relating to Estate Services incorporating Caretaking, Grounds Maintenance and Garages.
Name

The name of the group will be the Estate Services Focus Group.

Objectives

· Improve communication

· Improve the provision of information

· Promote tenant participation in decision making

· Work with South Essex Homes, their Contractors and Southend Borough Council to improve estate services.

· Encourage a good working relationship between residents, South Essex Homes, their Contractors and Southend Borough Council and promote a joined up approach.

· Improve value for money

Membership

Membership shall be open to all residents including a maximum of two leaseholders with an interest in Estate Services. 
The group also reserves the right to invite and involve organisations from both the voluntary and statutory sector that can assist in achieving its overall objectives.
The resident’s choice is that the group will be facilitated and chaired by an officer of South Essex Homes or their nominee.

The minimum number of residents attending this group to enable decisions to be made will be no less than 4.  For reasons of practicality, the maximum number of combined resident and leaseholder members will be 8.  If a member misses 3 meetings consecutively with no apologies then they will be removed from the membership register.

Meetings

Meetings shall be held every 4 - 6 weeks.

Agendas for meetings will be decided at each preceding meeting however additional agenda items can also be passed to the Resident Involvement Team in between meetings.

Administration Support

The resident Involvement Team will prepare, collate and issue information on behalf of the group as well as take minutes if resident is unavailable.
Maintain the membership register and undertake other duties deemed necessary for meetings.
