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Impact Assessment of Resident Involvement

Organising meetings/events/conferences/projects etc
Part of South Essex Homes accountability is how we involve our residents.  Whilst involvement can mean different things and take many forms, in relation to your work it’s about how you are involving residents in your service.  We need to ensure that through resident involvement that improvements are made to the service and that the service is value for money.

	Team and lead officer


	Hayley Allen


	Name of event 


	Resident Led Projects – patio furniture & patio
The Jordans


	Date of event


	July 2008


	Summary of event
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	Residents of The Jordans put a Resident Led Project bid forward for a new patio and some patio furniture to use in their communal gardens.

I worked with the residents closely on their bids to help them locate the furniture and contractor for the patio that would be most suitable to all residents and that the Sheltered Housing Managers were happy to have on site under health and safety.

The patio furniture will be delivered in flat pack and will need putting together, I liaised with Essex Probation who has agreed to put together the patio furniture for the residents on site once delivered. 


	Intended outcome 
	Improvement to service




Savings to budget
Essex Probation agreed to put together the patio furniture for the residents on site once delivered.  Estimated quotation from Connaught for time to put together furniture alone was estimated to be around £400 per day.  To put together the furniture it would take approximately half a day so making a saving of around £200.
Change to policy

Customer input to service review

Increased resident accountability

Increased resident skills

Other 

Improvement to resident’s quality of life whilst using the garden as they  will have a safe and DDA compliant area to enjoy the gardens and get together.

	Actual outcome
	Improvement to service





Savings to budget

Essex Probation agreed to put together the patio furniture for the residents on site once delivered.  Estimated quotation from Connaught for time to put together furniture alone was estimated to be around £400 per day.  To put together the furniture it would take approximately half a day so making a saving of around £200.
Change to policy

Customer input to service review

Increased resident accountability

Increased resident skills

Other 

Improvement to resident’s quality of life whilst using the garden as they  will have a safe and DDA compliant area to enjoy the gardens and get together.

	Supporting evidence

(quotes, improvement to service, VFM etc)

	No evidence available regarding free erection of items as this has all been agreed by telephone.

	Resources involved
	Venue

Communal Lounge 
Refreshments
Supplied by residents
Lunch


NA
Staff time

As necessary 
Travel


As necessary 


	Examples of feedback

(explain where/who you will feed the results of the event/project etc to)
	Results forwarded to:

How: Residents will hold an opening of their winning bid to show other residents in the borough what they have achieved by working together.  Residents will put articles in their own newsletters, FED Magazine and Insight magazine, and often gets advertised in the local papers.
When:  Date to be confirmed once items installed.

	Received by Resident Involvement Manager
	Signed:

Date:

	Received by Service Improvement Manager
	Signed:

Date:

	Lessons learnt
	











