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Impact Assessment of South Essex Homes 
 

South Essex Homes is committed to developing its Tenancy sustainment for its 
residents. As part of this initiative the company has introduced a Tenancy 
Sustainment Course.   
 
Team and lead officer 
 

Hostel Section Val Monks 
 

Name of event  
 

South Essex Homes Tenancy 
Sustainment Course 
 

Date of event 
 

July 2006 - Present 
 

Summary of  event 
 

 
 
 
 

The Tenants Toolkit Course has been 
developed in partnership with Southend 
Adult community Centre and the Hostel’s 
committed staff in consultation with 
Residents. It has been developed in an 
attempt to address the issues that cause a 
person to fail their tenancy coupled with 
reducing South Essex Homes Rent arrears 
and repeat homelessness. 
 
Following the consultation period four key 
areas were identified as the focus of the 
course. Each area was then split into a 
complete module which can be completed 
individually or as part of the block.  
The Tenants toolkit is a rolling project run 
over four weeks and divided as such: 
 
Week 1 
Managing a tenancy 
Housing Options 
 
Week 2 
Budgeting 
Debts and low cost credit 
Low cost furniture deals 
 
Week 3 
Life skills 
Health 
Confidence building 
 
Week 4 
Moving on  



Further training opportunities 
 
Each Module is tied in with Numeracy and 
Literacy and enables the successful 
individual to receive a skills for life 
qualification. 
South Essex homes Hostel Staff have 
received training from London Broadway, a 
homeless charitable organisation that 
specialises in tenancy sustainment. 
 

 
Intended outcome  
 

 

 
Improvement to service  
    
To provide future vulnerable residents of 
South Essex Homes the opportunity to 
have a greater understanding of what is 
required to sustain their tenancy. 
 
Budget allocated 
 
Initial payment of £2000 for teaching 
materials. No funding has been allocated 
since this time. 
 
Change to policy 
 
Course is now mandatory for all vulnerable 
residents of South Essex Homes Hostel 
section. 
 
Customer input to course review 
 
 
Increased resident accountability 
 
Greater understanding for the resident of 
how to maintain their tenancy. 
 
Increased resident skills 
 
Improve resident’s skills through the 
specific modules of the course. Reducing 
failed tenancies. 
 
Other  
 

Actual outcome 
 
 

 
Improvement to service   
  
 
 
Savings to budget 
 
Government statistics show that every 



 

failed tenancy costs the local authority 
£2000.00. There were 47 failed tenancies 
in the last financial year. 
The course has been a great success, with 
over 50 successful applicants. 76% have 
signed up to further courses and 100% 
have gone into alternative permanent 
housing. 
 
Performance indicator has been set up to 
track rent accounts of new residents to 
measure the effect of course relating to 
new residents rent account  
 
Change to policy 
 
 
Customer input to service review 
All residents who attend the course 
complete a satisfaction survey and resident 
consultation has helped develop the 
course. 
 
Increased resident accountability 
 
 
Increased resident skills 
 
Increased knowledge of budgeting skills, 
local agencies and South Essex Homes 
policies and procedures.  A greater 
understanding of how to manage a 
tenancy. Increased confidence and the 
opportunity for further training. 
 
How do we measure this outcome to 
residents 
 
Through a Performance indicator tracking 
how the successful resident maintains their 
tenancy. 
 
Is there a positive impact for Equality 
and Diversity? 
 
Vulnerable residents from a hard to reach 
group have been targeted and directly 
benefited from this project 

 
 
 

Supporting evidence 
(quotes, improvement to service, VFM 
etc) 

Course P.I ,press cuttings, publicity, case 
studies  

Resources involved Venue Course held at Southend Adult 



Community Centre  
  
Refreshments 
  
Lunch  
  
Staff time 4 hours 3 days per week 
during course time  
  
Travel    

Examples of feedback 
(explain where/who you will feed the 
results of the event/project etc to) 

Results forwarded to: Performance 
management, Course leadership group 
 
How: Via email, feedback written and oral 
 
When: Quarterly 
 
 

Received by Supported Housing 
Manager 

Signed: 
 
Date: 

Received by Service Improvement 
Manager 

Signed: 
 
Date: 

Lessons learnt Although the individual can be a little 
retrospective at first, We have found that 
engaging the residents, within the course 
environment has helped build their 
confidence and has provided opportunities 
to return to learning within the college 
setting.  
The course referral process has now been 
expanded to include applicants from the 
job centre, YOT and the care leaving team. 

 


