Case Study of South Essex Homes Improvements

South Essex Homes is committed to developing partnership working and exploring

learning
and VFM opportunities

Team and lead officer

Hostel Section Paul Hill/Rob Walters

Name of event

South Essex Homes Partnership working with
South East Essex College to provide work
placements for Social Worker Degree Students

Date of event

Jan 2007 - Present

Summary of event

In January 2007 South Essex Homes agreed a
Service Level Agreement with South East Essex
College, to provide one year work placements for
trainee social workers and work alongside Hostel
Managers. Hostel Managers took the role of work
placement assessors and supervised students wh
worked alongside the individual residential
manager at the selected scheme for three days a
week.

The students were given training in risk
assessments, booking in residents, support
planning, outreach support, administration tasks
and assisting to prepare temporary accommodatiol
units for vulnerable residents.

Assessors, tutors and students met on a formal
monthly basis to review content and ensure that it
was appropriate to the course module.

Intended outcome

Improvement to service

Once the students had been trained they would
provide extra assistance for staff and residents.

Budget allocated

South Essex Homes were paid £200 for each
placement.

Change to policy




All Students were CRB checked and given a full
induction to South Essex Homes.

Actual outcome

Improvement to service

All the students fitted into the service very
professionally.

As the placements were for one year, students
were able to take up their own case load and
develop working relationships with residents.
Students were able to take advantage of free
agency training appropriate to the client group
(including SHARP, safeguarding children,
managing difficult behaviour etc) They actively tool
part in the Tenancy Sustainment Course, Social
events and the Nature Reserve Field Trip.

One student was retained as a temporary paid
manager during the summer.

The relationships built between staff and the
students will be of benefit for the future now that
they are in post. The project has developed
partnership working between South Essex Homes
and the Social Care department.

Savings to budget

South Essex homes were paid £200 for each
placement which helped towards funding the
Tenancy Sustainment Course.

How do we measure this outcome to residents
Residents were made aware that the students wer
work placements and steps were taken to ensure

that residents were comfortable working with them

Is there a positive impact for Equality and
Diversity?

Improved staff resource for vulnerable hostel
residents




Supporting evidence
(quotes, improvement to service, VFM etc)

Student assessment documents

Resources involved

Staff resource in providing training in duties and
procedures

Examples of feedback
(explain where/who you will feed the results of
the event/project etc to)

Results forwarded to: College for assessment
How: Via email, feedback written and oral

When: Monthly

Received by Supported Housing Manager | Signed:
Date:
Received by Service Improvement Signed:
Manager
Date:

Lessons learnt

The work placements have proved to be a great
success, providing assistance for Residential Staff
within their schemes. The students who have
completed their training are now working within the
Social Care department and are making
appropriate referrals for the Tenancy Sustainment
Course.




